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e TO address responsiveness
of hospital staff
e Enhance patient safety

and improve patient
satisfaction related to call
bell response




Background Research

e Team cohesion positively impacts
— Employees satisfaction
— Patient outcomes

e Teamwork is fostered when
members

— Communicate well with each other

— Feel a sense of belonging to the
group
— Each member is immportant to the

group




Hypotheses

e Teambuilding enhances
employee satisfaction
leading to higher levels of
patient care.

- Staff working together,
across disciplines,
enhances the ability to
answer call bells rapidly.

Patient satisfaction
Improves with rapid call
bell response




< A Multidisciplinary Approach

 \Weekly Meetings to:

— ldentify barriers
— Develop strategies to address barriers

— Discuss progress




The Process
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Team Call Bell Process

Benefits:
s Improve patient safety
s Increase patient satisfaction
* Enhance working environment
e Reduce staff run around

Before Call Bell Rings Call Bell Rings
Involve [ A - pariners
Check in with pat amily that Goal: Within 5 minutes of

Stop call bells before
needs have been met
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Call Bell Dialogue

1. “May | help you?"

Do not say this over the intercom, 1o respect patient privacy Iiﬂ “Please share with me what you need so | can get the right person.™
3. “I'll take care of that right now.”

4. If ower 5 minute delay anticipated, let patient know.

5. Confirm with patient needs have been satisfactorily met
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Put Away Your Guns:

e

Be Part of The 10 East
Team




e COMPETITION
 MUTUAL INTERFERENCE

e HIGH EMOTIONS
e INCOMPATABILITY




Behaviors Demonstrating

e Calm Demeanor

e Recognizing possible offensive
behavior

= Willingness to listen
e Willingness to compromise

e Recognize the contributions of
colleagues

« Be willing to forgive and
move on




Patient Survey Results
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Process

Teamwork Communicatiol )
Effectiveness

[1Before 6.5 6.4 6.4
1 After 7.4 7.5 8.1

@ Perceived 10 10 10
Improvemen




A Team Effort










