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Sequence and estimated timeline for the CONFIDENTIAL
Pﬁzer vaccine and Moderna vaccine PREPARED ON DEC 21, 2020MDRAFT AND PRE-DECISIONAL

E T
nEcE'BEn 2020 VACCINATION CﬂMMfNEES AT STATE-ALLOCATED SITES

PFIZER: DECEMBER 15-31
MODERNA: DECEMBER 22-31
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COMMITTEE SELECT HOSPITALS
~ RECOMMENDATIONS TO. PFIZER: DECEMBER 11-12 : :
FOA+ 3 MODERNA: DECEMBER ‘
o i 7 18-20 OFFICIAL CDC GUIDA
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s S e MODERNA: DECEMBER 18-21

$ U.S. FOOD AND DRUG ADMINISTRATION

SOURCE: Operation Warp Speed
Preliminary, pre-decisional, and deliberative. Based on input provided by State agency leaders and staff, to date, and subject to change. Content is descriptive only and is not meant to constitute legal, clinical, or policy advice. 3



Strategic aims of New Jersey’s COVID-19 vaccination program NJ Health[ ® | Eza0
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(from New Jersey’s vaccination plan Executive Summary) PREFARED ONDEC 5, 2020 - DRAFT AND PRE-DECISIONA

O

? Provide equitable access to all who live, work, and/or are
educated in New Jersey

—

%U Achieve community protection, assuming vaccine
effectiveness, availability, and uptake

i

Build sustainable trust in COVID-19 and other vaccines

(2

SOURCE: https://www.state.nj.us/health/cd/topics/Executive%20Summary%20-%20NJ %20V accination%20Plan%20-%20Final%2010-26-20.pdf
Preliminary, pre-decisional, and deliberative. Based on input provided by State agency leaders and staff, to date, and subject to change. Content is descriptive only and is not meant to constitute legal, clinical, or policy advice. 4



Emergency Use Authorizations granted to-date (updated 12/20/20)

Pfizer-BioNTech

NJ Health{
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Moderna
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EUA granted December 11 for use in ages 16+

Pfizer-BioNTech COVID-19 Vaccine EUA Letter

of Authorization

EUA Fact Sheet for Healthcare Providers

EUA Fact Sheet for Patients

ACIP recommendations published in MMWR
December 13:

The Advisory Committee on Immunization

Practices’ Interim Recommendation for Use of

Pfizer-BioNTech COVID-19 Vaccine — United

States, December 2020

EUA granted December 18 for use in ages 18+

Moderna COVID-19 Vaccine EUA Letter of
Authorization

EUA Fact Sheet for Healthcare Providers

EUA Fact Sheet for Recipients and Caregivers

ACIP recommendations published in MMWR
December 20:

The Advisory Committee on Immunization
Practices’ Interim Recommendation for Use of
Moderna COVID-19 Vaccine — United States,
December 2020

Preliminary, pre-decisional, and deliberative. Based on input provided by State agency leaders and staff, to date, and subject to change. Content is descriptive only and is not meant to constitute legal, clinical, or policy advice. 5



Who can get a vaccine in New Jersey and when?

CONFIDENTIAL

New Jersey’s
current
Phase

as of
December 15

Phase 1C
= Definition in Process

Phase 1B

= Definition in Process

v
v
¥

Phase 1A

- '
= Healthcare workers { L’%\
= Long-Term Care residents L JL

Mid-December 2020 Spring 2021

Preliminary, pre-decisional, and deliberative. Based on input provided by State agency leaders and staff, to date, and subject to change. Content is descriptive only and is not meant to constitute legal, clinical, or policy advice. 6
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Who is considered a healthcare worker? Lt

have direct or indirect contact with infectious persons or materials. For example:

A 2 7 Any paid or unpaid person working or volunteering in a healthcare setting who may
u Doctors, nurses, pharmacists, dentists and any other licensed or registered health professionals
g~
")
J

i 1 Staff in areas like Facilities management, Security, Food services, Environmental
Services, Administrative services, Human Resources, Reception, Language Services,
J Information Technology, Laboratory and any other support areas
’

{ J} Community health workers / promotoras, doulas, health educators and public health
L professionals

Trainees, students, volunteers, essential caregivers, vaccinating site staff, contractors

Other personnel like Emergency Medical Services (EMS), paramedics, funeral staff,
mortuary staff and autopsy workers

... and other paid or unpaid persons working in a healthcare setting

Preliminary, pre-decisional, and deliberative. Based on input provided by State agency leaders and staff, to date, and subject to change. Content is descriptive only and is not meant to constitute legal, clinical, or policy advice. 7



Phase 1A NJ Health(t
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As recommended by the Advisory Committee on Immunization Practices (ACIP)
to the Centers for Disease Control and Prevention (CDC)

As adopted by New Jersey on recommendation of the NJDOH COVID-19 Professional Advisory Committee

Long-Term Care Facility Residents

Health Care Personnel

“Paid and unpaid persons “Adults who

serving in a health care setting reside in facilities that

who have the potential for direct or indirect provide a range of services, including

exposure to patients or medical and personal care, to

persons who are unable to live independently.”

infectious materials”

» High-risk locations for SARS-CoV-2 exposure » High-risk locations for SARS-CoV-2 exposure
and transmission and transmission

» Early protection of health care personnel is » At high risk for infection and severe illness
critical to preserve capacity to care for due to age, high rates of underlying medical
patients with COVID-19 or other illnesses. conditions, and congregate living situation

https://www.cdc.govimmwr/volumes/69/wr/mm6949e1.htm

Preliminary, pre-decisional, and deliberative. Based on input provided by State agency leaders and staff, to date, and subject to change. Content is descriptive only and is not meant to constitute legal, clinical, or policy advice.
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Initial Points of Dispensing sites for COVID-19 vaccination

PREPARED ON NOVEMBER 24, 2020 - DRAFT E-DECISIONAL

Mega sites

s £
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]
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Acute care hospitals

University sites

&

CVS / Walgreens / Others for Federally
supported long-term care facilities program

Chain pharmacies

| %

|
®
I

Urgent care centers

Federally Qualified Health Centers

Local Health Departments

> B

»

CONFIDENTIAL

RAFT AND PRE-DECISION/

All PODS will need to be equipped to do
the following, among others:

* Register
= Vaccinate
= Bill

* Ensure vaccine stewardship and cold
chain management

* Report

Preliminary, pre-decisional, and deliberative. Based on input provided by State agency leaders and staff, to date, and subject to change. Content is descriptive only and is not meant to constitute legal, clinical, or policy advice. 10
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RAFT AND PRE-DECISIONAL

PREPARED ON DEC 21, 2020

Consumer registration pathways

How consumers are reached How consumers register

[~ Self-registers on:

Reads, sees, hears or is otherwise
G—engaged by public awareness

campaign

Website

Call center

Receives email communication from an
——organization / employer with details on

/ how to sign up

® & @ © 6

POTENTIAL ;
VACCINE Walk-up sites
RECIPIENT
O—Encounters a walk-up site or PODS'
PODS
o_ls approached by a door-to-door Door-to-door vaccine
community health workers community health
workers
1 PODS: Point Of Dispensing Sites

Preliminary, pre-decisional, and deliberative. Based on input provided by State agency leaders and staff, to date, and subject to change. Content is descriptive only and is not meant to constitute legal, clinical, or policy advice.



Long-term care Federal pharmacy partnership program N Health

New Jersey Department of Health

HHS/CDC is partnering with pharmacies (CVS and Walgreens) to offer on-site COVID-19 vaccines for

residents and workers of nursing homes and assisted living facilities

CVS and Walgreens will be scheduling and coordinating on-site clinics directly with
each LTC facility

O

Both LTC residents and staff! will have opportunity to receive the COVID-19 vaccine
through this program

First on-site clinics are expected at nursing homes (SNFs) beginning 12/28/20 — other
facilities (e.g., assisted living facilities) will take place once SNFs are completed

CVS and Walgreens will visit each LTC facility three times, each spread three weeks
apart (for second doses)

O O O

1. Staff includes both paid and unpaid workers

SOURCE: CDC, “Pharmacy Partnership for Long-Term Care Program for COVID-19 Vaccination” 12/1/2020

Preliminary, pre-decisional, and deliberative. Based on input provided by State agency leaders and staff, to date, and subject to change. Content is descriptive only and is not meant to constitute legal, clinical, or policy advice. 13



LTC program timeline to date

&))| conripEnTIAL

2020 2021
October November December January
=i St = e
October-November — November-December — Federal December 28
Facility self-enroliment period matching of facilities with CVS and onward --
Walgreens Clinics
underway
@ ©
November 6 — Week of December 28 —
SRl Clinics begin at skilled
period closes nursing facilities

Nov/6 end HCANJ presser

Preliminary, pre-decisional, and deliberative. Based on input provided by State agency leaders and staff, to date, and subject to change. Content is descriptive only and is not meant to constitute legal, clinical, or policy advice. 14
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ing On To Administer COVID-19 Vaccines

, healthcare providers are sigung up to be able to provide
300 provider sites in New Jersey have completed the steps
viders of the vaccine with more applications pending This
bcal health departments and Federally Qualified Health Cen-
oviders.

Jerested in of the vaccination effort m one way or
jra Montana, MD, MPH, Medical Director, Communscable
cine Preventable Disease Program, New Jersey Department

s, must follow CDC guidelines

o o e o e Sy i b

[1S). Providers also must comply with CDC requirements for
jt including proper storage and handling of the vaccine; and
vaccine regardless of the recipient's ability to pay

hd webinar is available on the NJIIS page for healthcare pro-
dministering the COVID-19 vaccige and is required for all

h as local health departments. can also serve as a Point of
b their commmnities. Pre-registration is available for provid-
ping a POD.

What is a POD?
APOD (Point of Distribution] is & temporary wte i the
Communty where vaccines can be Guickly admin iteed

wiready estadished in every county in New Jersery.

Bring Vaccines to Long-Term Care Facilities

bf long-term care facilities (LTCF) have been a pnionty

's vaccine planning Reflecting this prionitization, New Jer-
o the Pharmacy Partnership for Long-term Care Program
ve partnered with CVS and Walgreens to provide end-to-end
‘xmmonproces including storage, hMmgcoldchm

of reporting

npwp period, NYDOH-cu\vlypmm!ed oppomnuy
ders and now 1s working with CDC and Operation Warp

T e TU Y 1T e reonr Y
test and no symptoms or 7 days witha Specdto optinia

he number of facilities accepted mto the program.

negative test and no symptoms. The
CDC said the recommendations was

For enrolled facilities, the partnership will facilitate safe and effective vaccina-

CONFIDENTIAL

tion for thexr population as well as for those serving in L TCFs who are eligible

made Xt modeling
e " in Phase 1A and who have not yet been vaccinated off-site. CV'S and Walgreens

Preliminary, pre-decisional, and deliberative. Based on input provided by State agency leaders and staff, to date, and subject to change. Content is descriptive only and is not meant to constitute legal, clinical, or policy advice. 15



Resources for stakeholders CONFIDENTIAL
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PREPARED ON DEC 9, 2020 — DRAFT AND PRE-DECISIONA
CDC Interim COVID-19 CDC Checklist of Best CDC Vaccine CDC Skills Checklist
Vaccination Playbook Practices for VVaccination Storage and for Vaccine
Clinics Held at Satellite, Handling Toolkit Administration
Temporary or Off-Site
Locations

ISP

& I}

CDC Epidemiology New Jersey COVID- New Jersey COVID- CDC Vaccine
and Prevention of 19 Vaccination Plan 19 Vaccination Plan Administration
Vaccine-Preventable Executive Summary Resource Library
Diseases

%

Preliminary, pre-decisional, and deliberative. Based on input provided by State agency leaders and staff, to date, and subject to change. Content is descriptive only and is not meant to constitute legal, clinical, or policy advice. 16



